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What is a Project?

“A Project is a temporary endeavor to create a 
unique product, service or result.”
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What is your knowledge of Project Management?



Reasons Project Exist?

• Increase revenue
• Decrease cost
• Mitigate risk
• Compliance
• Increase customer experience/satisfaction



Top Reasons Projects Fail

• Scope Creep
• Lack of communication
• Budget
• Not having stakeholder buy-in
• Not identifying risk



We all have likely been a 
part of a project or lead 
a project.



Personal Projects

Family Reunion

Wedding

Family Trip

Celebration / Party

House Remodel



Agile vs Waterfall Projects

Agile
• Dedicated team.

• Fluid team should expect changes and 
adjust.

• Often move quick.

• Results and products provided sooner.

• Stakeholder involved throughout 
entire project.

Waterfall
• No dedicated team.

• Structured and detailed before work begins.

• May move slower.

• Takes longer to obtain product or results.



Agile vs. Waterfall Visual



Phases of a Project (waterfall)

Initiation Planning Execution
Monitoring 

& 
Controlling

Closing



Initialization

•Why are we doing this?

• Outline milestones and timelines.

•Who are you stakeholder and their buy in (Charter).



Planning

• Scope and budget.

• Outline milestones and timelines (work breakdown 
structure).

• Communication plan.

• Identify risk.



Execution

• Work the project.
• Procurement.
• KPI (key performance indicators).
• Quality management.
• Resource management.
• Cost management.



Monitoring & Controls

•Monitor project performance.

• Risk management.

• Status reports and status meetings.



Closing

• Lessons learned & retrospectives.

• Reporting.



Project 
Management

and Goals



How to Minimize Being Overwhelmed

• Differentiate if this is a project – which means there will be an end or is it an 
ongoing task or item.

• Identify what stage of the project your in.

• Identify what your main objective is at the end.

• Who’s your stakeholders? Who will be affected positively or negatively by your wins 
and lessons (we don’t loose we learn)

• Break it down to smaller pieces where you can see success and celebrate wins.

• Write it down!



Goal – Buy House by June



Kanban - https://kanbanflow.com/



Questions



Thank you
LaTasha Langon


